STP Organisational diagram CCG Governing Body

Assurance Groups

5 X NHS FT Boards

3 LA cabinets

System Partnership Board Governance and

Transformation Services Hik Strategic level

Assurance

Oversight & reporting

Design

Portfolio Office services L

Methodology West HWB Oversight and decision making as required East HWB DeIivery &

Implementation level

/ STP Planning and Implementation Group — Portfolio Directors Reference Groups
Portfolio plans and blueprints Managing integration check points and interdependencies across portfolios
delivered through Programme ( ( Y ) ( \
boarf;’s who mer.nbersh/ps . . i A e
consists of providers, ;et"se:al':" Digitally working
commissioners, SMEs (which enabled differently Accountable
could be just be through ACPs Programme Programme (E1E Clinical
] : Board Programme
in future) Board Setup group

CORE STP STP ENABLERS
A & E Delivery board

3" sector CCGs

U J




